“Serve: Who Is Greater?”
October 5, 2025
Rev. Andy Call, Lead Pastor

Luke 22:24-27 (NRSVUE)

24 A dispute also arose among them as to which one of them was to be regarded as the

greatest. 2> But he said to them, “The kings of the gentiles lord it over them, and those in
authority over them are called benefactors. 2° But not so with you; rather, the greatest among you
must become like the youngest and the leader like one who serves. 2’ For who is greater, the one
who is at the table or the one who serves? Is it not the one at the table? But [ am among you as
one who serves.

At Church of the Saviour, our purpose is to be a Christian community committed to growing
deeper in faith and pursuing God’s hope for every life. We are clear on this. We could be a
highly active congregation with overflowing worship services, every room filled with activities
every night, and teams of people regularly out in the community doing a lot of good things. But
if we aren’t doing them fo pursue God’s hope, we’re not fulfilling our purpose. And if we are
only doing that for some people but not others, we’re not fulfilling our purpose.

Everything we do should be measured by this: Is it helping us to grow in our faith? Or by doing
it, are we pursuing God’s hope for every life? It’s not about being a successful church or a bigger
church or a church that people admire. Our number one job is to care about the things God cares
about and to pursue them relentlessly.

But we can get so caught up in what we’re doing that we lose track of why we do it. Look, we
want to achieve great things. We should want that; after all, we’re doing God’s work. We should
always offer our very best to God. But sometimes, we get confused and make the wrong things
the most important things. When we do that, we take our eyes off the ball.

I was once part of a church that had a rummage sale every year. It was a big deal in that
community for a long time. (I recognize that I’m sharing this story on the day that we are
beginning to receive donations for the semi-annual flea market at Church of the Saviour. I want
to be clear that I am NOT talking about Church of the Saviour or the amazing, dedicated, and
purposeful work of our United Women in Faith.) This church, a few decades ago, began holding
an annual rummage sale to raise money for a specific mission project. The response was so
enthusiastic and the impact they had was so large that they kept it going for several years. It grew
so much that they had rent out a roller-skating rink to accommodate everything.



But over time, the church’s membership began to shrink to a few dozen, there were fewer
families with children, and they lost touch with the community. Yet, the church council
consistently said “The Big Sale” was their most important ministry. Why? It no longer raised
much money. The mission they once supported no longer existed. The town held a community-
wide yard sale, and the church wasn’t even close to the biggest or best site. The people trying to
keep it going were no longer physically able to do all that was needed. What had started as a
ministry to meet a need and utilize the gifts of the congregation became a sacred cow, the one
thing they couldn’t stop doing. Most people couldn’t even remember its purpose.

Unfortunately, this story is not uncommon. We’re all susceptible to mission drift. We can lose
sight of what is most important. We need to constantly assess our actions against our mission to
make sure we keep the main thing the main thing.

We’re not the only ones to experience this. Even Jesus’s closest companions sometimes
struggled to remember their purpose. In our scripture lesson for today, Jesus had gathered with
his disciples, pouring out his heart to them and being more vulnerable than he had ever been
before. In literally the next sentence, they got into an argument about which of them was most
important to the success of their enterprise. Jesus cut them off, instructing them that greatness in
the kingdom of God isn’t measured the same way it is in the kingdoms of this world. In God’s
measurement, greatness is determined by self-giving. Then he started talking about banquets.

At a banquet, where do the most important people sit? In front, right? The head table is for
dignitaries or honorees. The tables near the podium are occupied by other pretty important
people — major donors or special guests. In the middle, where most of the tables are, we find the
ordinary guests; included, but not in the best seats. In the back are the people who registered late
or were given complimentary tickets. And then there are the servers. Servers aren’t meant to be
seen. Socially, they’re the least important people in the room. They even wear all black to be
unobtrusive. Jesus said, “That’s who [ am. That’s who you should be, too.”

At Church of the Saviour, serving is something we do both inside and outside the church. Inside,
we serve in the life of the church to help others experience a life-changing encounter with Christ.
What does that look like? You can usher or read scripture or serve communion, or sing in the
choir or worship team. You could teach Sunday School or volunteer in children’s ministries. You
could lead a small group on Sunday morning. You could be part of our Sunday Experience,
helping people feel welcome and find their way in our wonderful but sometimes confusing
building. Serving inside is something we should do all the time.

Outside the church, we go where God’s hope calls us and give ourselves in service. You might
volunteer with Habitat for Humanity, serve a meal at City Mission, distribute clothing and food
and personal items in East Cleveland or another food pantry. You could tutor in a local school.



You could engage in advocacy through Greater Cleveland Congregations. Our commitment at
Church of the Saviour is to serve outside the walls of the church in hands-on mission five times a
year. Check out the “serve” tab on our website or talk with your Navigator.

How does serving impact our faith? I’d like to introduce you to a couple of people this morning
who have embraced the third practice — Serve — in their life of faith at Church of the Saviour.
(Mary Holloway and Kurt Stange at 8:30, Lorrie Goss and Mozella Colon at 9:30, Carolyn
Skillern and Greg York at 11) What are the ways you serve or have served both inside and
outside the church? How has serving God in those ways shaped your faith?

We follow the third practice — Serve —serving regularly in the church so others can experience a
life-changing encounter with Christ and, at least five times a year, serving outside the church in
hands-on mission. Both are ways we can pursue God’s hope for every life.

You know by now that each practice has both a communal and an individual practice. For Serve,
the individual component is to perform five acts of kindness every week. That might sound
simple. I only have to be kind five times a week? Not exactly. We should strive to always be kind
in every interaction we have. What we’re talking about here are five acts of unexpected kindness,
going out of your way to do something that surprises someone by how thoughtful you are. It
might be as simple as asking the mail carrier how their day is going and really listening to them.
You could help a neighbor with a task that is made easier with another pair of hands. You might
let someone go ahead of you in the checkout line at the grocery store. You could send a card or
write a note of encouragement to someone, or just offer a word of appreciation. Once you start
looking for opportunities to offer unexpected kindness, you’ll start to see more of them. And we
all know that our world could use a little more kindness right now.

Serve inside the church as a part of your regular practice. Serve beyond the church in hands-on
mission five times a year. And perform five acts of unexpected kindness every week. Serving is a
hallmark of following Jesus, and it is the practice most explicitly tied to our purpose.

Who is greater — the one being served or the one doing the serving? Jesus said, “I am among you
as one who serves.” As disciples, we want to follow Jesus so closely that we are covered with the
dust of our rabbi. May we be known by the faith we live. Serve like Jesus. Amen.
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